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The Idaho Department of Labor serves the needs of businesses and workers in six major areas: 
Communications and Research, Disability Determinations, Employment Services, Unemployment 
Insurance, Wage and Hour and Work Force Development.   
COMMUNICATIONS & RESEARCH provides a broad range of state and local data on past, 
current and projected labor market conditions, including the monthly unemployment rate. 
Communications and Research also works with the national, international and local media to 
disseminate and explain information on Idaho’s economy. Employment, unemployment, 
demographic, income and other statistics are key economic indicators produced in cooperation 
with the U.S. Bureau of Labor Statistics, the U.S. Bureau of Economic Analysis and the U.S. 
Census Bureau. The division also establishes Idaho’s average weekly benefit amount and the 
average tax rate for employer-paid unemployment insurance taxes and monitors the health of 
the Unemployment Insurance Trust Fund. In the future, the division is being challenged to 
maintain the abundance, quality and timeliness of labor market information in the face of 
persisting cuts in the federal support for department programs.   

DISABILITY DETERMINATIONS SERVICE makes determinations regarding medical eligibility 
for Social Security disability benefits.  Careful attention is given to arriving at accurate and 
timely decisions that minimize medical case costs with the goal of consistently exceeding 
Social Security Administration targets for case receipts, case clearances, productivity and 
accuracy. Idaho was ranked the number one state in the country last year for productivity and 
timeliness. In the future, the service will be challenged to maintain its performance levels in 
the face of federally mandated operating changes.  

EMPLOYMENT SERVICES provides a broad array of labor exchange services for job seekers 
and employers both electronically and through its staff at 24 local offices across the state. 
Idaho’s job seekers and employers are matched by an online automated system using skills, 
experience requirements, salary preferences and geographic specifications. To increase 
efficiency through technology, agency computers use telephone auto-dialers, which are 
programmed to call applicants after office hours with information about job openings. The 
federal Wagner-Peyser Act provides base funding of about $6.5 million annually for most labor 
exchange or employment service functions, and the department is committed to continuously 
enhancing its products and services for job seekers and employers. Oversight is provided by the 
Idaho Workforce Development Council and local employer committees. Currently, nine 
employer committees are established throughout the state with employer members in excess of 
2,400. During Fiscal Year 2006, the department registered over 183,000 job seekers, students 
and others for work.  Of these, 101,960 received direct services in the form of job search 
assistance, labor market information or vocational guidance. On the employer side, the agency 
received over 101,000 job listings and referred qualified candidates for those openings. To help 
businesses find workers and workers find good jobs, the department operates Workforce 
Investment Act programs, the Trade Adjustment Assistance Program, various training 
initiatives, migrant worker programs and veterans outreach. In the future, the department will 
remain challenged by continued cuts in federal operating grants for both general employment 
services and for veterans outreach even as spot shortages of specific work skills begin showing 
up across the state, reinforcing the need for training and job matching services.  
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UNEMPLOYMENT INSURANCE provides partial replacement of wages to people who lose their 
jobs through no fault of their own. The employer-financed trust fund finances these payments, 
which help maintain a qualified labor pool during slack times for businesses. The department 
administers benefit distribution and collection of the supporting tax from the state’s 50,000 
covered employers. About 6 percent of Idaho’s covered workers, about 45,000, received 
benefits in 2005. The number will be significantly lower for 2006. During 2005, the department 
recovered more than $3.9 million in fraud and benefit overpayments, using various tactics 
including cross-matching claimants with driver’s license information. In the future, the 
department is concerned about the ability of the trust fund to withstand a significant economic 
downturn and is reviewing possible modifications to the unemployment insurance formula to 
strengthen the trust.   

WAGE AND HOUR defines the department's responsibilities for administering Idaho's wage 
payment, minimum wage and other state labor laws. The division collects unpaid wages for 
workers, educates employers on wage and other labor laws and maintains the registry of farm 
labor contractors. Updating the state’s antiquated child labor laws and maintaining closer 
scrutiny of farm labor contractors are major future challenges for the division. 

WORK FORCE DEVELOPMENT programs help dislocated workers become re-employed and 
prepare disadvantaged youth and adults for entry into employment. The federal Workforce 
Investment Act establishes the one-stop service delivery infrastructure and provides funding to 
train the targeted groups. The department also administers Idaho's Workforce Development 
Training Fund and a new Incumbent Worker Revolving Loan Fund. The department coordinates 
a broad array of employment and training programs and delivers those services to employers, 
job seekers and students with universal access, customer choice, program integration and 
customer satisfaction as the guide. Programs offered under the Workforce Investment Act and 
training provided through the employer-financed Workforce Development Training Fund are 
cornerstones of this effort. The major problems looming in this area again deal with the erosion 
of federal funding.  

INFORMATION TECHNOLOGY is employed extensively at the Department of Labor.  The 
Department developed and operates the State’s wide area network, IDANet, developed and 
maintains the State’s Business and Jobs Internet portals, has developed Internet-based 
systems for a number of agencies such as the Division of Human Resources and the Division 
of Building Safety, and has developed extensive Internet-based systems for use internally in 
Labor as well as in Commerce activities.  The Department is a technology leader among 
State agencies and won three of six possible automation excellence awards from the 
Information Technology Resource Management Council in 2005.  

FUNDING of the Department is over 90% federal grants.  Those grants are counter cyclical to 
the health of Idaho’s economy.  When unemployment is high, the grants grow larger and when 
unemployment is low, the grants are reduced.  The current robust economy has caused 
federal grants to shrink at the Department.  For example, the Workforce Investment Act 
(WIA) has been cut in half over the past 4 years.  The Department’s September, 2006 full-
time equivalent position level is almost 100 positions under what it was for Fiscal Year 2004 
as a whole.  The Department will add some positions back this winter to handle heavy winter 
Unemployment Insurance workload, but the Department’s target is to reduce full-time 
equivalent positions in FY 2008 by 75 positions below the FY 2004 level.  The Department is 
very adept at managing this wide fluctuation in resources.  

The following pages contain the action items in the above areas for the next year.  These 
pages include goals, performance measures for those goals and the performance targets 
that the Department hopes to achieve in 2007.  
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Organization 
And Mission

Goals And 
Objectives

Performance
Measures

Benchmark Target 
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c. Youth - 817 

Unemployment Insurance
Benefits Bureau  
Assist in drafting of UI laws and/or 
rules; provide technical UI and 
Trade Readjustment support to field 
staff.

Provide technical UI and Trade 
Readjustment training and support 
to field staff.  

Design, test and deploy applications 
to enhance UI and Trade systems. 

Remain best state in the United 
States on Unemployment Insurance 
benefits eligibility quality. 

• Ensure compliance with 
state and federal laws and 
rules.

• Meet and exceed all the 
federal benefit 
performance measures. 

• Bureau staff be available 
to provide quality 
guidance and program 
specific training. 

• Implement Social Security 
cross match for claimant 
identity verification. 

• Direct Deposit available 
for claimants drawing 
unemployment insurance 
benefits. 

• Debit cards to replace 
paper checks. 

• System enhanced to 
identify attached claimants 
that have not returned to 
work (REA system). 

• Payment of UI benefits 

1. Provide basic, intermediate 
and advanced UI training 
on a quarterly basis, and 
facilitate federal 
adjudicator on-line 
training.  Provide an 
Intranet portal with 
accurate and timely 
information.

2. SSA cross match 
operational within the 
Idaho Works system by 
June 2007. 

3. Optional payment system 
operational by April 2007.  
Only two payment 
methods available to new 
claimants: direct deposit or 
debit cards, by October 
2007.

4. Improve required work 
search for claimants.

5. Number of and total of 
payments in FY 2006 --
504,930 payments totaling 
$116,034,151.

1. Minimum quality score of 
93% for separation issues 
(seps) & non-separation 
issues (non-seps) at 
quarterly tripartite.  First 
pay timeliness exceeds 
90% quarterly. 

2. Field staff adequately 
trained in claims processes 
and 30 new adjudicators 
complete the on-line 
training by September 
2008.

3. All claimants SSN cross 
matched at time new claim 
is filed by June 30, 2007. 

4. 20% of claimants 
participating in direct 
deposit by April 2007.  
60% reduction in payment 
processing and mailing 
costs.  100% participation 
in direct deposit or debit 
card for all claimants by 
December 2008.  25% 
attached claimants work 
seeking status accurately 
assigned.

5. Number of and total of 
payments in FY 2007 – 
545,000 payments totaling 
$127,500,000

Unemployment Insurance
Wage and Hour Unit 
Administer Idaho's minimum wage, 
wage payment, and farm labor 
contractor licensing laws.

• Improve customer service 
and timely settlement of 
wage disputes. 

• Ensure compliance with 
the Farm Labor Contractor 
Law.

1. Collect unpaid wages. 
2. Educate the public.   
3. Investigate farm labor 

contractor violations.

1. Collect $450K in wages. 
2. Conduct 60 presentations. 
3. Bring FLC violations to 

county prosecutors for trial.  

Unemployment Insurance
UI Compliance Bureau 
Strive to ensure the integrity of the 
unemployment insurance trust fund 
through employer compliance, 
claimant compliance and 
collections.

• Enhance communication 
with external customers 
and with staff 
- Provide better tools 
- Hold conferences 

• Improve data security 
- Laptop data encryption 

• Enhance detection and 
tracking of tax and 
benefits fraud and abuse 
- Automate systems 
- Increase investigations 

and audits 
• Improve collections 

- UI Overpayments  
- UI Tax 

1. Rewrite of Online 
Quarterly Reporting 
Application 

2. Tax Fraud Link on Web 
3. Bureau Wide 

Teleconferences 
4. Statewide Employer 

Seminars
5. Encrypt Data on Laptops 
6. National Directory of New 

Hires Crossmatch 
7. State Unemployment Tax 

(SUTA) Dumping 
Detection System 

8. Fines Programming on 
Mainframe

9. Joint Tax and Benefits 
Investigations

10. Tax Audits 
11. Benefit Overpayments 

Establishments 
12. Benefit Overpayment 

Collections 

1. By June 30, 2007 
2. By March 31, 2007 
3. 3 per year 
4. In all areas of the state by 

August 2007 
5. By March 31, 2007 
6. By March 31, 2007 
7. By March 31, 2007 
8. By February 28, 2007 
9. 24 joint investigations 
10. 1% penetration with 90% 

request and 10% random. 
11. 10% increase 
12. Increase recovery rate by 

4% to 85.6% 
13. 8% decrease in receivables 

older than 12 months (as of 
Sept 30) 






